
Board Meeting 
Kaimuki Middle School PTO 
Thursday, January 14, 2021  
 
The Kaimuki Middle School Parent Teacher Organization met in regular session on 
Thursday, January 14, 2021 at 5:00pm via remote teleconferencing site (Zoom).   
 
The meeting started at 5:04pm. 
 
Present:  Dana Ing (President), Eileen Chan (Recording Secretary), Lawrence So 
(Communications Secretary), Angel Loi (Treasurer) 
Faculty Representative:  Frank Fernandes (Principal), Laurie Yogi, Reimy Kuroda, 
Kellen Uyeda 
Members-at-large:  Michelle Lagunoy-Doi, Debra Mendes 
  
Minutes from December 3, 2020 meeting was approved. 
 
1.  Old Business 
 

(a)  PRINCIPAL’S REPORT 
Habilitat tree fundraiser provided really nice trees.  KMS still facing 
cutbacks with the primary focus to protect as many teaching positions as 
possible.  Cuts had to be made in all of the different areas (faculty, office 
staff, custodial and educational assistants).  The first cycle of 6th graders 
has been completed and the first group of 7th graders started this week.  
There is a total of a little over 200 students on campus.  Students have 
been cooperative and are glad to be back in school.  8th graders will 
return starting 2/1/21.   
 
As of now, there have been no reports of any KMS student testing positive 
for COVID-19.  There was a report that a family member of a student was 
positive, but this was when the students were still distance learning.  If a 
student is sent home from school for any reason, they cannot return until 
they have quarantined at home for 10 days, or have negative covid test, or 
are fever free for 10 days with no medications.   

 
(b)  FACULTY  REPORT 

Laurie reported that she took a survey of kids as their cycles ended.  
Majority of the responses had a 94-97% positive rating.  Communication 
is effective and she will be conducting an “opt-in text message” test. 
 
 Kellen reported that while his 8th graders are still doing distance 
learning, he has been working with those who find distance learning 
challenging.   
 



Reimy stated that they are still producing the weekly advisory shows 
which incorporate the for R’s of KMS.   

 
(c)  PTO COMMUNICATIONS 

 KMSPTO is up to 150 subscribers. 
 
 

(d)  TREASURER REPORT 
As of 12/5/2020, KMSPTO has  balance of $2650.13.  Still waiting for 
fundraising monies from Square Barrels and Jejubing.  The state of Hawaii 
GE tax forms will need to be completed semi-annually.   
  

(e)  BY-LAWS 
A separate meeting will be set up to discuss the by-laws.   

 
(f) FUNDRAISING 

Kona Ice requested to push back the times of their shaved ice deliveries.  
They also wanted to know if they could return to on-campus sales, but 
this cannot be done at this time.  Kona Ice still wants to do deliveries 
every 2 weeks but is looking to lower their minimum to $10 (reduced 
from $15).   
 
T-shirts and hoodies from the “Taste of Kaimuki Middle/80th 
Anniversary” are still available for sale on the website.  It was proposed 
to sell them at cost to get rid of current inventory.  Angel will do a cost-
analysis breakdown to see at what price point we can break even. 
 
Dana has written up a “Thank you” letter to be given to vendors who 
participate in our fundraisers.  Since still no 501(c)3 status, vendors 
cannot claim as donation for tax purposes.   
 
Proposal for another fundraiser at The Counter.  Reimy reports that 
management was not expecting such a huge response for the fundraiser.   
Reimy to check on dates (February 8th,  teacher’s institute day, or 
February 22nd, an asynchronous day) for another fundraiser, and maybe 
another one next quarter. 

 
2. NEW BUSINESS 
 

(a) NEW FUNDRAISERS 
Lawrence will follow up on a fundraiser at The Old  Spaghetti Factory.  
Dana will ask Edie to follow up on Panda Express.  Angel said that she 
thinks there is now a $100 minimum but was not sure if that was on sales 
or on donations.  
Dana will check on Taco sets.   
 



 
 

 
(b) NOMINATIONS FOR NEXT YEAR’S BOARD 

Will post on KMSPTO site for nominations to next year’s PTO board.  
There needs to be a deadline.  Looking at nominations in February with 
the new board set up by March for a smooth transition. 

 
 

(c) MISCELLANEOUS 
The drinks from A Taste of Kaimuki Middle are still in the cafeteria.  Shall 
we sell them?  Give them away?  Who will distribute?  There is also a 
“wellness policy” that schools can’t sell certain types of foods (high sugar, 
high fat, etc.). 
 
No 8th grade banquet and they will probably have a drive-thru similar to 
last year.   
 

 
The next meeting will be on Thursday, February 4, 2021 at 5:00pm via remote 
teleconferencing (Zoom).   
 
Dana Ing adjourned the meeting at 6:24pm. 
 
These minutes are hereby certified as true and accurate as of the date written above 
by the following members of the Board of this organization. 
 
 
 
 
_________________________________________                     _________________________________________ 
Dana Ing, President              Eileen Chan, Recording Secretary 


