
Board Meeting 
Kaimuki Middle School PTO 
Thursday, December 3, 2020  
 
The Kaimuki Middle School Parent Teacher Organization met in regular session on 
Thursday, December 3, 2020 at 5:00pm via remote teleconferencing site (Zoom).   
 
The meeting started at 5:05pm. 
 
Present:  Dana Ing (President), Eileen Chan (Recording Secretary), Lawrence So 
(Communications Secretary), Angel Loi (Treasurer) 
Faculty Representative:  Frank Fernandes (Principal), Laurie Yogi, Reimy Kuroda 
Members-at-large:  Michelle Lagunoy-Doi, Debra Mendes 
  
Minutes from November 5, 2020 meeting was approved. 
 
1.  Old Business 
 

(a)  PRINCIPAL’S REPORT 
 DOE will be meeting next Thursday (December 10, 2020) to determine    
 how much and where to cut their budget for 2021-22 school year. KMS is  
 projecting a 10% cut of WSF (weighted student formula). There are 975  
 students projected for 2021-22 school year at KMS (net loss of about 40  
 from the previous year).  The current years 6th grade class is smaller due  
 to changes in DOE admission requirements regarding late born children.   
 KMS is looking at a $360,000 budget cut (which was brought down from  
 the original figure of $550,000).  There are 3 areas that the budget cuts  
 can come from.  Personnel (92-94% of budget), supplies (paper, copy  
 machines, pens, paper clips, software, etc.) and hardware.   
 
 Since personnel makes up the largest amount of the budget, cuts will   
 most likely be from there.  There are 3 groups of personnel,  
 Casual employees:  room cleaners, part-time teachers 
 Classified employees:  office staff, cafeteria workers, custodians,  

security and educational assistants. 
 Certified staff:  have licenses such as administration, counselors,  

librarians, and teachers. 
 
        There may be additional cuts to software and programs that teachers  

       currently are using (No Red Ink, IXL, Brain Pop, and the Discovery  
Channel). 
 
Group A of 6th graders returned to campus on November 30, 2020.  They  
were welcomed back with a school-wide assembly, a team assembly and a 
campus tour.  After lunch they attended all 6 of their classes in 25-minute 
sessions.  The rest of the week they attended odd/even block scheduled 



class on alternating days.  Of the 77 students in group A, 2 were marked 
absent leaving 75 of them on campus.  They kept their masks on, however 
maintaining 6 feet of social distancing proved to be challenging.   
 
Group B of 6th graders will return next week, followed by group C the 
following week.  
 
7th graders are projected to return to campus on January 11, 2021.   

 
(b)  FACULTY  REPORT 

 Laurie said that after meeting and talking with some of the first group of  
 students, most were sad that they had to return to distance learning.   
 Picture taking for group A students went well. 

 
 Health and safety of students is very important and Laurie has posted a  
 “return to school” chart on the KMS website detailing what needs to be  
 done if a student is sent home sick from school.  If a student is sent to the  
 health room, they are immediately sent home and can only return if: 

1. They have a negative COVID test, 
2. They have a doctor’s note, 
3. They have quarantined at home for 10 days and are fever free 

without the use of medication.  
 

 The CDC has amended their COVID guidelines, but the DOE has not  
 changed theirs at this time. 
 
 Once there is a report of a positive COVID person, contact tracing will be  
 initiated.  If the student has been on campus, anybody with close contact   
 (less than 6 feet apart and 15 minutes or more of contact) will be  
 advised.  Principal has no authority to close part or all of the school  
 down.  Only the CAS (complex area superintendent) can make that  
 decision.   
 
 Reimy reported that the commitment to ACCELLUS was for 1 semester  
 and students have the option to continue distance learning or return to  
 KMS using the blended model. 

 
(c)  TREASURER REPORT 

 Angel reported that PTO balance is $2191.83.  This includes recent Kona  
 Ice, Big City Diner and Habilitat fundraisers.  Hawaii state GE taxes were  
 paid and haven’t heard back if there were any problems with the federal  
 tax paperwork.   
 

(d)  PTO COMMUNICATIONS 
 After a posting on KMS website, PTO now has 147 subscribers!!   
  



(e)  BY-LAWS 
 Dana is reviewing current by-laws and comparing with other schools  
 that have PTO’s.  An amended version with her notes will be sent out  
 next week for board members to review.  

 
(f) FUNDRAISING 

Taste of Kaimuki potential vendor Square Barrels held a two-week 
promotional fundraiser which raised approximately $17.  Their location 
in downtown Honolulu was probably a contributing  factor in low 
participation.   
 
There have been no further communications with any other vendors. 
 
Kona Ice is a recurring fundraiser held every two weeks.   
Big City Diner has been completed. 
Habilitat is all finished except for picking up of trees and/or wreaths on 
Saturday, December 5, 2020. 
 
Ruby Tuesdays has proposed a “pop-up” style event and since no events 
can be held on school campus no further action has been taken. 
 
KMS Taste of Kaimuki Middle 80th anniversary t-shirts and hoodies are 
still available in  various sizes.  Another posting will be made on KMS and 
PTO websites to see if more students will purchase since the weather has 
started to turn cooler.  Prices may be adjusted in 2021 if there is still a 
number of items on hand.  

 
(g) ANNUAL NEEDS:  RVNA INSURANCE RENEWAL 

Renewal notice of insurance policy to protect PTO, it’s officers and the 
board is up for renewal.  Cost is $155.00 for “General Liability” that we 
purchased last year in anticipation of the Taste of Kaimuki Middle 
fundraiser.  Angel asked if the board wanted to keep that level of 
coverage or opt for the $50/year “Directors and Officers Plus” since there 
is unlikely to be any larger scale fundraisers due to COVID and the need 
for social distancing.  If needed, more coverage can be added “ala carte” 
($20/event), or PTO can pay the difference to upgrade back to the higher 
plan.   
 
It was voted upon by the board to downgrade insurance to the “Directors 
and Officers Plus” option.   
 
 
 
 
 

 



2. NEW BUSINESS 
 

(a) NEW FUNDRAISERS 
The Counter fundraiser will be held on Thursday, December 10, 2020.  
Only phone order or in-person orders will be eligible.  They have a 
problem with their on-line ordering system and cannot be used towards 
the fundraiser.  The Counter is open for in-person dining. 
 
Panda Express:  Dana will follow up if we need a 501(c)3 status to 
participate in Panda fundraisers.   
 
Lawrence found a new fundraiser from a parent who owns Jejubing 
Dessert Café at Ala Moana.  Any purchases made during the week they 
will donate 20% to KMS PTO.  The week of December 13-19th has been 
selected.  Lawrence will reach out to his contact and make sure they are 
aware that since PTO still has no 501(c)3 status, it will be strictly a 
donation from them.  Angel will create a document with necessary 
information for establishment to sign. 
 

(b) SCHOOL TEAM REQUESTS 
Guitar club requested for monetary assistance to help purchase more 
guitars.  By the time of the meeting, their fundraising needs had been met.  
 
Ms. Okimoto inquired if PTO members would like to sit-in on their 
STEM/Innovation center WebEx class to find out more info about their 
program and if PTO could assist with funding.   
 
It was decided that PTO needs to have guidelines or a protocol in place 
before any discussion of assisting various groups.  PTO currently not in a 
sound financial position to assist groups with funding.  An application 
process needs to be worked on along with how to prioritize them.   
 
A suggestion was made that if a group starts their own fundraiser, PTO 
can support by posting on the PTO website.   

 
 

(c) PARENTS/IDEAS FOR NEXT SCHOOL YEAR 
PTO needs more general membership on the board so that committees 
can be established.  If anybody knows people who are interested, please 
invite them to the meetings! 

 
 
The next meeting will be on Thursday, January 7, 2020 at 5:00pm via remote 
teleconferencing (Zoom).   
 
Dana Ing adjourned the meeting at 6:35pm. 



 
These minutes are hereby certified as true and accurate as of the date written above 
by the following members of the Board of this organization. 
 
 
 
 
_________________________________________                     _________________________________________ 
Dana Ing, President              Eileen Chan, Recording Secretary 


