
Board Meeting 
Kaimuki Middle School PTO 
Thursday, October 1, 2020  
 
The Kaimuki Middle School Parent Teacher Organization met in regular session on 
Thursday, October 1, 2020 at 5:00pm via remote teleconferencing site (Zoom).   
 
The meeting started at 5:02pm. 
 
Present:  Dana Ing (President), Eileen Chan (Recording Secretary), Lawrence So 
(Communications Secretary), Angel Loi (Treasurer) 
Faculty Representative:  Frank Fernandes (Principal), Laurie Yogi, Reimy Kuroda, 
Kellen Uyeda 
Members-at-large:  Michelle Lagunoy-Doi, Debra Mendes 
  
Minutes from September 3, 2020 meeting was approved. 
 
1.  Old Business 
 

(a)  PRINCIPAL’S REPORT 
 Frank reported 1st quarter will end tomorrow. There are still students  
 that are struggling with school but it’s difficult to determine if it’s due to  
 academic, social or distance learning reasons.  Some students are still  
 inconsistent with their distance learning routines.  Future is still  
 uncertain as it will depend on a number of factors as Dept of Health, Dept  
 of Education and CDC all have different metrics of measurement as to  
 what is “safe” for students to return back for in-person learning. Board of  
 Education will determine the guidelines and give complex  
 superintendents the ability to work with the principals in their area.  
 Tentative plan for Kalani complex is for elementary to return November  
 16 (starting with Kindergarteners).  KMS and Kalani High School looking  
 at November 23  or 30th.  KMS would start either with 6th graders or “at- 
 risk” students.  7th and 8th graders would probably not be back until late  
 in the 2nd quarter.  When students do return, parents will still have the  
 option of doing 100% distance learning (either through Acellus or KMS  
 program).  There will be a meeting with faculty who volunteered their  
 time during the Fall break to work out a more detailed plan. 

 
(b)  FACULTY  REPORT 

 Kellen reported that as the 1st quarter comes to a close, more of his   
 students are participating.  He took a small survey of his students (about  
 82 participated) and found that approximately 70% want to return but  
 are concerned over their safety.  About 85% stated that they would stick  
 to social distancing guidelines while outside of the classroom.  90%  
 would keep their masks on except during mealtimes. 
 



 Reimy stated that there are some students who are not progressing well  
 in the Acellus program and that they were referred to their counselors  
 and are now back on track.  If parents opted for Acellus (43 students)  
 they are held to their 1 semester commitment. Students are concerned  
 over how things will be with friends once in-person learning is back.   
 KMS has a MTSS (Multi-Tiered System of Support) to provide counseling   
 if students feel they need it.  Jana Foo (SAC coordinator) arranged a  
 “virtual” concert for the school featuring Kolohe Kai.   
 
 Laurie reported there are about 200 students who are doing full distance  
 learning through KMS.  That leaves about 700 students that will be doing  
 hybrid learning.  The cycle calendar for the 2nd quarter is ready to be  
 posted but is subject to change (currently set up for 100% distance  
 learning).  There is a special challenge as some classes are made up of  
 multi-level grade students (mostly the elective classes) and details on  
 those still need to be worked out. 
 
 If students on Acellus or 100% distance want to switch to hybrid (or vice  
 versa), parents need to contact the school more information. 

 
(c)  TREASURER REPORT 

 Angel reported there are no changes.  Still wanting to recruit a KMS     
 parent that is a CPA to volunteer and review the tax forms.  Waiting on     
 check from Kona Ice for the first Kurbside Kona fundraiser. 

 
(d)  CONFLICT OF INTEREST  

 Still need 1 more COI form to be returned. 
 

(e) 1023 FORM/501(c)3 STATUS 
 Dana has asked her husband to review the forms and KMSPTO by-laws   
 and he stated that the by-laws need to be fine-tuned.  Dana to follow up  
 on this. 
 

(f) TASTE OF KAIMUKI 
Lawrence reported that after initially reaching out to 2 vendors (who 
showed interest), he has subsequently been unable to contact them to 
work out the details of a “Taste of Kaimuki Middle” promotion with these 
restaurants.  In lieu of this, he will post on the KMSPTO website a list of 
the vendors that were supposed to have participated in this event with 
the hope that parents of KMS will patronize these local eateries during 
this pandemic.   
 

(g) FUNDRAISING 
The first Kurbside Kona fundraiser was on September 18, 2020 with 19 
orders and KMSPTO making $76.20!!  The next Kurbside Kona is 
tomorrow, October 3.   



 
Habilitat Christmas Tree sale has been posted on the KMS website.  The 
deadline to order a tree is October 23, 2020.  It was suggested that the 
counselor’s put in their e-mails to parents asking if any parents were 
interested.   
 
Big City Diner fundraiser is proposed for October 19, 2020 from 
10:30am-7:30pm.  It was decided that the offer only be at the Kaimuki 
location.  Big City Diner has stated that a physical flyer needs to be 
presented and that showing your mobile device will not be honored.  
Also, no additional discounts may be applied.   
 
Debra to follow up on a possible Ruby Tuesday’s fundraiser where 
customers would order from a set menu and pick up items at a 
designated site.   More information will be presented at the next PTO 
meeting. 
 
Angel mentioned there is a company that is making facemasks with 
school logos on them.  Also brought up the idea of offering vegetable 
boxes for sale, however since parents are currently not allowed on-
campus, logistics would need to be worked out.   

 
(h) MISCELLANEOUS 

KMSPTO still has hoodies on sale and with the colder winter months 
approaching, it would be a great opportunity to advertise on KMS 
website. 
 
Lawrence advised there was another parent interested in joining PTO 
meeting however he was unable to provide link in time.  
 
 

The next meeting will be on Thursday, November 5, 2020 at 5:00pm via remote 
teleconferencing (Zoom).   
 
Dana Ing adjourned the meeting at 6:28pm. 
 
These minutes are hereby certified as true and accurate as of the date written above 
by the following members of the Board of this organization. 
 
 
 
 
_________________________________________                     _________________________________________ 
Dana Ing, President              Eileen Chan, Recording Secretary 


